To:  Allen,  HarryL[Allen. HarryL@epa.gov];  Guria,  Peter[Guria. Peter@epa.gov] 

Cc:  Moxley,  Bret[Moxley. Bret@epa.gov] 

From:  Calanog,  Steve 

Sent:  Tue  8/1 1/2015  4:20:14  PM 

Subject:  Mgmt  Objectives  for  Gold  King 

H/Pete  - if  I may  suggest  the  following  - Gold  King  is  now  a Type  1 Incident  largely  due  to  the  geography, 
politics  and  news  coverage.  Because  we  will  be  heavily  scrutinized  I think  it  would  be  prudent  for  Reg  9 
(at  the  very  least  and  best  if  the  Agency)  would  define  clear  and  succinct  Mgmt/policy  objectives  for  us 
and  others  who  will  be  managing  various  aspects  of  the  response.  These  "marching  orders"  will  help 
keep  us  all  us  pointed  in  the  right  direction.  In  the  ICS  orthodoxy  this  would  be  akin  to  the 
"Administrator's  Delegation"  - l.e.,  formalizing  mgmt's  expectations 

v/r 

Steve  Calanog 

Federal  On-Scene  Coordinator 
US  EPA  Region  IX 

415-595-8350 

Sent  from  my  iPhone 
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